[bookmark: _Hlk117163162][bookmark: _Hlk167112355]        PROCEEDINGS OF THE MAYOR AND COUNCIL
OF THE CITY OF WILBER, NEBRASKA
Monday, July 15, 2024  7:00 p.m.
	Mayor Chrans called the regular meeting to order at the Cultural Center at 110 W Third Street in Wilber, Nebraska at 7:00 p.m.  The Original meeting date of July 9, 2024 was published in The Wilber Republican on June 26, 2024. The meeting was then postponed until Monday, July 15, 2024 at 7:00 p.m.  The postponed meeting notice was posted in three places within the City and on the front door window of the City Office on July 3, 2024. The following were present. Mayor Roger Chrans, Council members Allen Brozovsky, Tim Lempka, Kent Linhart and Randy Sasek.  City Attorney Tad Eickman, City Clerk Lori Rezny, City Treasurer Melissa Beeman, Water/WWTP Operator Jason Ripa, Saline Co Deputy Kevin Vogel, Kevin Tranmer, Brad Pomajzl, Randy Kozel and Kevin Tachovsky. 
The Mayor stated that the open meetings act is posted in the meeting room and is available for public inspection.  Roll call shows four Councilmembers are present.  The Mayor called for recognition of visitors if anyone in attendance wishes to address the Council.  No one addressed the Council.  
Brozovsky moved and Lempka seconded the motion to approve the consent agenda including the minutes of the June 11, 2024 regular meeting and claims as presented.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 
[bookmark: _Hlk145577531][bookmark: _Hlk163833820][bookmark: _Hlk90470786][bookmark: _Hlk77171361][bookmark: _Hlk161645819][bookmark: _Hlk155879899]Claims were as follows.  Description of claims for this legal, an-annuity; bond-bond expense, pymt, interest; const-construction; eq-equipment; ex-expense; ga-garnishment; gr-grant reimb; in-insurance; ml-mileage; mi-miscellaneous; pf-professional services; pr-payroll; ps-power supplier; rb-reimbursement; rp-repairs and maintenance; st-sales tax; se-service; sup-supplies; loan-srf/loan pymt; tr-transfer of funds; ut-utilities. 41 Auto Parts, rp, 592.67; AFLAC, in, 601.00; American Legal, pf, 3517.00; Aqua Chem, sup, 2753.80; Barnas, sup, 12.26; Beatrice Sand & Gravel, sup, 6325.57; Big Blue Diesel Repair, rp, 3343.87; Black Hills, ut, 609.86; BCBS, in, 12,188.01; Border States, sup, 912.46; Bound Tree, sup, 194.75; Charles Hroch, se, 180.00; City of Wilber, ut, 3588.52; pr, 75,641.59; CAMC, se, 900.00; Constellation Newenergy, ut, 231.85; Core & Main, sup, 2131.84; Dutton-Lainson, sup, 87,104.20; Eakes, sup, 917.46; Echo, sup, 587.50; Elan Financial, sup, 463.37; Farmers Elevator, sup, 1487.65; First Bankcard, sup, ex, 1446.92; F & M Bank, bond in, 1763.00; hsa, 1580.00; First St. Bank, tr, 1303.35; bond in, 1001.00; Food Mesto, sup, 1655.32; Gage Co. Equip., rp, 143.54; Healthy Blue, rb, 769.14; Holiday Inn, ex, 1227.80; HK Scholz, rp, 32,177.75; Hawkins, sup, 487.42; IRS, pr tx, 14,235.89; Kovar Sales, rp, 477.45; League of Ne Munic., ex, 1010.00; Lori Rezny, rb, 166.51; Lowes, sup, 521.43; Matheson Tri-Gas, sup, 342.59; Melissa Beeman, rb, 45.00; Midwest Labs, ex, 242.87; Municipal Supply, sup, 384.17; Mutual of Omaha, in, 304.55; ex, 451.25; an, 3104.58; Ne Czech’s of Wilber, ex, 625.00; Ne State Fire Marshall, ex, 36.00; Nebraskaland Tire, rp, 100.00; Ne Health & Human Serv., rb, 595.00; Ne Power Review Board, ex, 209.92; Ne Public Health, ex, 46.00; Norris PP, ps, 81,564.18; Olsson, pf, 104.51; One-Call, se, 17.06; Petty Cash, rb, 500.00; Roger Chrans, rb, 207.03; Rose Equip, rp, 2450.19; Sack Lumber, sup, 216.56; Saline Co Clerk, se, 16,666.66; Saline Co Reg of Deed, ex, 22.00; Saline Co Treas., se, 309.17; SENDD, ex, 1646.00; Seward Co Independent, ex, 105.68; Shop Qwik, sup, 1065.53; State of Ne, st, 6003.55; w/h, 1544.27; Tad Eickman, pf, 2000.00; Umpire Fees, 3190.00; Vyhnalek Ins., in, 2411.64; Walker Uniform, se, 34.98; Waste Connections, se, 18,422.85; WAPA, ps, 25,976.03; Wilber Plumbing, rp, 12.58; Windstream, ut, 750.10.
Sasek moved and Linhart seconded to approve Resolution 2024-03 for a subdivision conveyance for property owners Larry Rue and Marsha Rue.  Roll call vote. Yes. Brozovsky Linhart, Lempka and Sasek. No. None. Motion carried 4-0. (a complete copy of the resolution is available for public inspection at the City Office during regular business hours).
Sasek moved and Lempka seconded to approve Resolution 2024-04 for a subdivision conveyance for property owners Sonya Smith and Tonya Brown.  Roll call vote. Yes. Lempka, Linhart, Brozovsky and Sasek. No. None. Motion carried 4-0.  (a complete copy of the resolution is available for public inspection at the City Office during regular business hours).
Saline County Deputy Kevin Vogel presented the monthly Sheriff’s report. Discussion was held regarding getting the No Parking signs up earlier for the Czech Festival and including NO Parking on east side of School Street between 3rd and 2nd Streets and continuing no parking on the east side of N School Street to Hickory.   
Nuisance property updates were brought forth. City Attorney Tad Eickman reported that the parked vehicle at 111 S School has been removed.  Kevin Tranmer owner of property at 701 N Shimerda reported that he has moved the wood pile out of the easement area and asked for clarification of the easement width to determine if a compromise can be made regarding the garden shed that may be in the easement area.  It was agreed that he will research his title insurance from the purchase of the house to see what it shows.  Brad Pomajzl owner of 324 S Railroad stated that he will get the back of the house torn off and repair the roof and clean the area around the house and plans to make significant progress by August 1, 2024.  Brad stated he intends to fix the house up.  Kevin Tachovsky owner of property at 606 W 7th Street stated that he thought he had the wrecker sold however the guy backed out.  Kevin also stated that he will get several items removed including the wrecker vehicle by August 1, 2024.  
Brozovsky moved and Linhart seconded the motion to approve paying the dues for the SENDD membership for 2024-2025 in the amount of $1646.00.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 
Randy Kozeal presented information on Wilber becoming a Leadership Certified Community.  After some discussion Sasek moved and Linhart seconded to begin the application process to become a Leadership Certified Community.  Roll call vote. Yes. Brozovsky, Linhart, Lempka and Sasek. No. None. Motion carried 4-0. 
City Attorney Tad Eickman stated he will contact Miller & Associates to try and set up a workshop for TIF discussions including expedited TIF project procedures.   
Randy Kozeal presented information regarding the downtown sound system.  He stated that the Nebraska Czech’s of Wilber have donations that should cover most of the cost, however they would like the City to be the purchaser of the equipment.  City Attorney Tad Eickman stated that since the City will be the owner of the equipment an agreement should be drawn up and signed by the City, Chamber of Commerce and Nebr. Czech’s of Wilber for the maintenance of the sound system.  More on this matter will be discussed at a future meeting. 
Sasek moved and Brozovsky seconded to approve the increase in payment for the cost of the Nebraska Life Magazine ad for the Czech Festival from $417 to $625 for one half of the cost of the ad.  Roll call vote. Yes. Linhart, Lempka, Brozovsky and Sasek. No. None. Motion carried 4-0. 
Discussion was held on placing a stop sign on N School and W Hickory Street to slow down the traffic.  No action was taken on this matter at this time.  It was agreed to have the City Superintendent check with the State Dept. of Roads regarding lighted “stop ahead signs” for the stop light on Hwy 103.  It was also agreed to have the City paint “No Parking” on the downtown spaces that have red painted curbs and are not parking stalls.   
Brozovsky moved and Lempka seconded to approve paying $50 for Czech Festival advertising on the Mark Vyhdal Polka Show.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 
Creating a position for Code Enforcement with possible other duties was discussed.  It was agreed to have the Mayor draft a job description for the position.  
Brozovsky moved and Sasek seconded to change the meeting date for the August meeting to Monday, August 12, 2024 at 7:00 p.m. Roll call vote. Yes. Brozovsky Linhart, Lempka and Sasek. No. None. Motion carried 4-0. 
Sasek moved and Brozovsky seconded to waive the pool party fee for the Wilber-Clatonia “Back to School” Pool Party.  The PTO has agreed to pay the cost of the guard and manager wages for the party.  The party will be scheduled for a date between August 5th to August 8, 2024.  Roll call vote. Yes. Linhart, Lempka, Brozovsky and Sasek. No. None. Motion carried 4-0. 
Sasek moved and Brozovsky seconded the motion to have Mayor Chrans take the pool manager course in 2025 to be able to cover the management of the pool if there are staff shortages.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 
Discussion was held on the proposal from Johnson Services for sewer line repairs.  After some discussion Sasek moved and Linhart seconded the motion to approve spending up to $300,000.00 of funds out of the sales tax account for sewer repairs.  Jason Ripa will put together specs for bid advertisement for this project.  Roll call vote. Yes. Brozovsky, Linhart, Lempka and Sasek. No. None. Motion carried 4-0. 
A final survey for the water well project site has been received.  After some discussion, Sasek moved and Linhart seconded to approve the purchase of this property as described in the survey at a cost of $200,300.00.  Roll call vote. Yes. Linhart, Lempka, Brozovsky and Sasek. No. None. Motion carried 4-0. 
Brozovsky moved and Lempka seconded to approve purchasing Power Manager, a software program for the City Office from inHance Harris Computers at an initial cost of $13,325.00 plus an annual support fee of $5176.00.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 
Lempka moved and Brozovsky seconded to sign the Understanding of Agreement with NPPD for World Wide Web Development Services for a City website.  Roll call vote. Yes. Brozovsky, Linhart, Lempka and Sasek. No. None. Motion carried 4-0. 
Sasek moved and Linhart seconded the motion to approve the proposal from Hein Construction LLC for patching and armor coating 200 square yards on two spots on North School Street at a cost of $2024.00 and the intersection at Hickory and Douglas at a cost of $1535.60.  Roll call vote. Yes. Linhart, Lempka, Brozovsky and Sasek. No. None. Motion carried 4-0. 
City Reports were given after which Brozovsky moved and Lempka seconded to go into closed session for the purpose of the protection of the reputation of persons regarding discussion of possible new employee position and Library maintenance personnel wage.  Roll call vote. Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. The Mayor restated the purpose of the closed session is for the protection of the reputation of persons regarding discussion of possible new employee position and Library maintenance personnel wage. The Mayor and Council went into closed session at 9:17 p.m. Those attending the closed session were.  Mayor Chrans, Councilmembers Linhart, Lempka, Brozovsky and Sasek.  City Clerk Lori Rezny and City Attorney Tad Eickman. The doors of the meeting room were opened at 9:25 p.m. at which time Sasek moved and Brozovsky seconded to come out of closed session.  Roll call vote. Yes. Brozovsky, Linhart, Lempka and Sasek. No. None. Motion carried 4-0. 
Sasek moved and Linhart seconded to increase the wage for Library Maintenance employee Steve Ochs to $15 per hour.  Roll call vote. Yes. Linhart, Lempka, Brozovsky and Sasek. No. None. Motion carried 4-0. 
Lempka  moved and Brozovsky seconded to adjourn the meeting at 9: 26 p.m. Roll call vote Yes. Lempka, Brozovsky, Linhart and Sasek. No. None. Motion carried 4-0. 

